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The CAB President Mr. Ranadeb Sarkar has issued an apology letter for the recent NABC 2023
event disaster. Members were encouraged to share their ideas and suggestions and he then took
that initiative to seek suggestions that reflect a commitment to transparency, accountability, and
a collaborative approach from our members to prevent this type of failure in the near future.

President’s Letter :
Dear eminent members of the CAB fraternity,

| am certain that by now vou all are cognizant of all that went under your
heartbeat at the NABC 2023 hosted by the organization KPCBHOF at Atlantic
City, New Jersey. | am deeply hurt by the colossal mismanagement of NABC
2023 by its organizers but do not want to shy away from CAB’s responsibilities
as the orchestrator of Banga Sammelan. 1 do not want to seek vour solace and
compassion out of affection for me on a personal level. 1 would like to put the
blame on me squarely being the frontal face as President of CAB in not enabling
myself to halt the tidal waves.

| ask for your support to help CAB sustain the crucially needed platform of NABC
resuscitated and vibrant. We all need to fight together and preserve the last bastion
of our cultural footprint in this country through the communion of our hearts and
minds assembled every year at this convention.

Let’s turn to the root causes of this debacle. in cohesion, and not in any sequence:

= Selection of Franchisees without proper due diligence — Historically CAB
forms a NABC award committee with our senior leaders but the selection of
franchisees is not quite done with following up stringent objective criteria such as
background checks (event management, financial felonies, grandstanding, etc.) of
upcoming Convener, Treasurer, and other key steering committee members of the
NABC host organization. On the contrary, friends or acquaintances of the NABC
award committee get a shot at hosting the NABC event without complying with
appropriate checks and balances to safeguard CAB’s interests.

» Sense of hegemony among CAB committee members — We collectively proclaim
in the community that CAB is the gatekeeper of Banga Sammelan, and as i
implies, can open the vaull that can bring fame and fortune to the NABC hosting
organizations’ leaders. So follows the influence peddling and undesirable culture
of patronizing with the award and receipt of NABC hosting rights.

« Flaws with NABC 2023 management — Although NABC 2023 hosting
organization formed a key committee of one (1) Convener, four (4) Co conveners,
and one (1) Finance manager, the hierarchy started and ended at the top in
the control of one person, the convener, or the supreme commander. My deep
frustration lies with at least two (2) Co conveners and the Finance Manager who
happens to be CAB BOT members. They bought the lies of a pathological liar
A.K.A Convener Partha Mukhopadhyay and let him be the ringleader beating the
drums to keep the monkeys dancing. It was not until a week before the convention
that the hot-air-balloon blew up and the old hands from CAB came to the rescue
of the hosting organization both financially as well as logistically to salvage a lost
cause. Alas, it was too late and the destiny of NABC 2023 was already written in
stone in the graveyard.

Now | would like to outline some strategies | deem fit to salvage our lost pride to
make CAB viable again. Disclaimer, these are my personal ideas and need to be
vetted in an open forum with vour proactive participation, CAB is not mine or the
current committee members’ personal property. We are put in charge to safeguard
your interests with propagating our cultural heritage, and | believe, it’s time for
our collective resolve to come into play to bring forth CAB to the forefront as the
pioneering propagator of Bengali culture in the USA and CANADA.

Here is my suggested TURNAROUND roadmap:

A. In conjunction with proper due diligence as mentioned above CAB will award
the NABC hosting rights to an organization with a strong financial balance sheet
for the last three (3) years and a cash reserve of at least $250k set aside in an escrow
fund that will be released upon satisfactory completion of all payment obligations
under contract with major vendors such as hotels. performers, transportation,
security, et al,

B. The NABC award committee will be comprised of at least four (4) CAB EC and

one () j CAB BOT member for a term of two (2) vears who will source prospective

i _ﬁ'&nLhiﬂLEE and verify their credibility with analytics and select one (1) or two (2)

suitors, Subsequently, the Short list will be presented to CAB EC for their approval
as to whom to award the NABC hosting rights.

C. The NABC contract will be awarded contingent pon the host organization’s
consent w;ﬁwﬂgagemen@i'ﬂhﬂ designated 1 monitors in six (6) key functional
arcas; ‘Finance, Performer Sélection, Management. Registration,

Haotel: and Hospitality.

/D. NABC hos mg organizations will be mandated

FIres: e . ? get a financial review audit and auditor’s
pinion letter from an independent CPA

% ‘engaged by CAB at NABC hosting

organization’s expense within 120 days of
mmp!etmn ofithe event. This audit report

will be subsequently published on CAB's website, and other
sites as needed.

That said, I will leave it to your discretion to extend your hands
with all suggestive courses of action(s) to show CAB the way
forward. Let’s not delve into all the blemishes that transpired but work
together to restore CAB’s place in the history books. Let’s create a
forum (WhatsApp group) where we all can congregate and share our
ideas. We will send vou the WhatsApp group information soon but feel
free to reach out to me by email if you would like to: RanuSarkar@
hotmail.com

Respectfully Yours,
Ranadeb Sarkar
CAB President

The following are some excerpts from patrons in response to the CAB President’s
personal email sent on July 7, 2023, Please note, there were many more from the
WhatsApp group discussion forum but forgive us for not including them here due
to a lack of space.

Sudip Guha Roy, Syracuse, New York

“I applaud your efforts to reach out to the Bengali community, NABC is our pride
and joy and it is heartening to watch how the organization became a business like
venture devoid of community participation in organizing the event. The failures at
every level look childish giving the impression that 8-year-olds were in charge. |
am also concerned about the next event in 2024. | am afraid that Chicago Bengali
Association will pay a big price even though they had nothing to do with the
pathetic failure. 1 have the following suggestions: (1) Go to the basics: do we
need the extravaganza? We can easily attend Bollywood star performances in any
city since most of them come to the US every year. Cut down the cost making the
event a true celebration of our precious Bengali culture; (2) Event organizer: Hire
a top notch professional to manage the events under the direction of few proven
seasoned leaders: (3) Act against the individual (and his patron) so that they are
never allowed to come close to any future NABC event. As stated before, NABC
1S our joy and pride. It gives us a unique opportunity to celebrate our culture with
families and friends.”

Rahul Ray, Waviand, Massachusetts

“I stand behind you firmly in resuscitating NABC. Here are a few suggestions
to chew: (1) Change NABC back to Banga Sanmelan. Be proud to be a Bengali
organization; (2) Get rid of Bollywood artist event. | raised this issue many times
in the past without a clear answer - does bringing Mahadevan, Sonu Nigam,
Shreva Ghoshal for example bring more people, money? In other words, is it cost-
effective? | don’t think so; (3) It is high time that CAB became truly democratic
instead of a one-person show. | don’t want to name names. You know them all;
(4) Perhaps we should get a smaller number of featured artists to give local artists/
groups better visibility and breathing room for everyone.”

Dhruba Ghosh, Toronro, CANADA

“I am from Toronto and attended this year’s NABC at Atlantic city. Being a
motivated volunteer with experience in managing events, | jumped in to rescue
the failed registration system and worked at the from desk standing for hours for
3 days. | missed all the shows, and fun but paid for my registration and hotel.
There was not a single computer to locate names, and we did manual work from a
printout provided by a so-called board member. At every level there was so much
scope to improve. It was like a job from a group of professionals who simply
did not care for brand NABC. support your proposal to have stringent sclection
procedure for future NABC's. And CAB should have a mobile audit team to
oversee. Great proposal and liked the way vou took everything head on.™

Parnab De, Bowie, Marviand -

“I came to this country in 1999 as a student and started attending NABC since
2004 (Baltimore...since | got a job and moved to Marvland). | have unfortunately
not been able to attend all of them since then but tried to attend as many as
possible. One issue | am seeing increa.sinuly happen is that we are not sticking
to our previous policies. In the previous NABC s we would have only bengali
programs or some pure classical programs till closing ceremony and only after ?-t%:.

that would we have the bollywood star perform. | remember that in my ﬁra o ,4__::; ":' .
NABC 2004, Usha Uthup was there. she came to the stage on Saturday# s ‘:: -

and was singing bengali songs, then lot of the audience (includmg# =
me) demanded her to sing hindi songs, she politely declined and <~

said she will sing them after closing ceremony on Sundﬁy.
understood right then the significance and would like CAB/ -,
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“The utilization of the power of social media, via WhatApp. was instigated by
Pandit Ajoy Chakraborty. | felt outraged that being such a respected senior artist
he was non-compassionate and did not try other measures to resolve the issue.
Perhaps, Pandit Ajoy Chakraborty displayed his selfishness and destroyed the
reputation of the Banga Sammelan. Although 1 was unable to attend the NABC
2023 due to some family activities, but as a show of solidarity, I plan to attend the
conference next vear. It is a pride of our Bengali communities in the USA.”

Ranjit Roy, Bloomfield Hills, Michigan

“My wife and | have been frequent participants in the NABC program ever since it
was established in 1981 and have been proud of the entertainment it provided to our
Bengali community. It has never happened in the last 42 years and let’s hope this was
totally out of the normal hosting & management practices. Thank you for soliciting
ideas and taking the initiative to correct the situation for future events as I'm looking
forward to the event in Chicago which has provided excellent events in the past.”

Subrota Mukherjee, Chicago, lllinois

“Reference to your note, we Bengalis are equally heart broken and devastated
all across US due to the fiasco in NJ. Let’s not process that rather let’s work on
recovery of the process.d»We the first generation Bengalis who has emotional
attachments to NABC (1 am one of the founder member of BAGC, 'E,hwagu Vice
Chair 1994 Chicago NABC) would like to work together with you all to revive the
lost glory and bring back the respect to NABC si2If you need any service, support
and cooperation, please let us know.”

Mahua Bhattacharya, Elizabethtown, Pennsylvania

*] am huge fan of NABC and felt bad about the problems at this year’s program.
But | am appreciative of the hard work that volunteers put in to organize this
huge event. It is hard work when one must satisfy so many people. [ plan to go to
Chicago next vear, but the programming needs to undergo a significant upheaval,
| love Bengali culture and | feel that NABC is one of the main reasons that allows
me to revel in our heritage.”

Nirmalya Chatterjee, Hendeson, Nevada

*Thank you for your note. NABC has a long history of outstanding work which is
why thousands of Bengalis in North America have been attending it. | hope you
and your team can bring in good people and get NABC back on the right path.
Otherwise, it will be a big loss for the Bengali community.”

waw fafoat @

“Thanks for your email. Fully welcome your proposal. With my little experience
| am Kkeen to extend any help required by CAB/future NABCs in creating an
organization and/or event structure which is professionally executed. free of
nepotism, inclusive, and delivers value to thousands of Bengali Americans.”

This was the CAB President’s message as a follow up to the Facebook post
on July §, 2023, and the personal email message sent to long standing CAB/
NABC patron on July 7, 2023:

Encouraged with your words of support for NABC and suggestions for remedial
action, we would like you to know that CAB executive committee and board of
trustees have embarked upon a series of measures to enhance the NABC image
and restore its lost glory in the hearts and minds of all of us nurturing our rich
cultural heritage, and they are as follows:

1. CAB will serve sixty (60) days’ notice or the deadline of August 31, 2023,
to NABC 2023 Convener to submit all supporting documents of income and
expenditures of NABC 2023 to a CAB engaged CPA for a review audit and
issuance of an opinion letter about internal control deficiencies and/or any financial
improprieties. We anticipate having a CPA audit report and findings available to us
by September 30, 2023, which will be circulated to major community organizations
and social media here as well as abroad.

2. Revise the contracts awarded to NABC 2024 and 2025 to bring in governance
and accountability in seven (7) key areas: finance, registration. hotel, artist
selection and program management, SLAV and stage management, Hospitality,
and Food. CAB will appoint one person for each area to monitor their operations,
The revised contracts will be finalized upon joint discussions between EC and
BOT by July 31, 2023.

3. Form a new NABC award committee to award NABC hosting rights from 2026
onwards. This committee will be comprised of five (5) EC members and three
(3) BOT members and will be announced shortly. EC President will be the point
person but not part of this committee.

Please know these measures are initiated to remedy the root causes of colossal
failure of NABC 2023 and pivot on the most urgent tasks on our plate as of now.
But be assured, this is just the beginning. and we will adopt many more measures
as we strive to keep the flame of NABC glowing in the years to come. We will
provide you with periodic updates as we go forward.

Rajib Raychaudhuri, Houston, Texas
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Submit only one text at a time in any one category.

Send articles to this email:

cabsangbadbichitraeditors@gmail.com

Poems should be within 12-20 lines.
Short poems should be within 6-8 lines.
Short stories should be between 250-500 words.

Stories should be at least 1200 words but no more than 1500
words.

Essays/articles related to literature, science and social issues
should be less than 500 (for an article) to 1000 (for an essay)
words.

News form within your local community about art, culture, etc.
should be within 100-500 words. Success stories of your next
generation young members on any arena can be shared.

The text should be formatted in Avro font and stored as a MS
Word (.docx) file. Handwritten content, an image (like JPEG
or a PDF) file are not suitable formats and submissions will
not be accepted.

Content should be previously unpublished and original.

Rules for submitting articles to Sangbad Bichitra

9)

Content should be free from typographical and grammatical
errors.

10) Any content directly commenting on a political party, religion,

caste, nation or a particular individual in a biased positive
or negative manner will not be accepted for publication.

Please understand that if the submitted content does
not confirm to the guidelines set forth above (especially
word limit), it will not be accepted for publication (due to
space constraints of a 16-page magazine).

This is a publication focused on community(ies) and
our main aim is to publish news from any organization
that promotes Bengali art and culture. As local Bengali
organizations submit content to us, we will strive to
publish items accordingly.

Your opinion is important to us : Please provide your
review (via email) of the contents of "Sangbad Bichitra®
as it tackles pertinent subjects and viewpoints and
their manner of presentation. If there is any room for
improvement, please do not hesitate to describe them
briefly and we shall publish your feedback in our

subsequent edition.

cabsangbadbichitraeditors@gmail.com
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Advertisement Rates for Sangbad Bichitra - 2023

(Color - Back Page)

1lIssue|1/2 Yearlyl Yearly
Full Page (14 x10 inch) $250 $1,500 |3%$2,500
1/12 Page (10 x 7 inch) $150 $750 | 91,250

(Color - Inside)

1 Issue 1/2 Yearly | Yearly
Full Page (14 x10 inch) $150 $1,000 |[%$2,000
1/2 Page (10 x 7 inch) $100 $500 $1,000

1/4 Page (5 x 4 inch) $100 $500 | $1,000 1/4 Page (5 x 4 inch) $75 $250 $500
1/8 Page (5 x 2 inch) $50 $250 $500 1/8 Page (5 x 2 inch) $35 $150 $300
¥ Minimum three (3) issues. ¥ Address :
3 Payment is required in advance. 346 Yale Road, Garden City,
#* Make check payable to : CAB NY 11530, USA
% Mail to : ¥ Zelle to : 516-965-5277

Cultural Association of Bengal
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